DAILY SCRUM MEETING 61 (4/14/26)

Attendees: Mia Mader, David Martinez, Mariah Harris, Christopher Vivas, Zachary Shea
Start time: 6:30PM

End time: 7:00PM

Mia Mader

e How many hours have | worked since the last meeting?
o 3hours

e What was done since the last scrum meeting?
o Finalize the User Manual

e What is planned to be done until the next scrum meeting?
o Review documents left to complete
o Complete final deliverables

o What are the hurdles?
o None

David Martinez
e How many hours have | worked since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Completed all the necessary documentation for submission prior to the
presentation.

o Final tests were conducted on the project to ensure that everything functions
correctly.

e What is planned to be done until the next scrum meeting?
o Prepare for the showcase.

o Support the team with any last-minute adjustments.
e What are the hurdles?

o None

Mariah Harris
e How many hours have | worked since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Prepare for showcase

e What is planned to be done until the next scrum meeting?
o Prepare for showcase

e What are the hurdles?
o None

Christopher Vivas
e How many hours have | worked since the last meeting?



o 3 hours
e What was done since the last scrum meeting?
o Perform a final verification to ensure the application is fully functional and ready
for the presentation.
e What is planned to be done until the next scrum meeting?
o Finalize all project deliverables, including documentation and presentation

materials.
e What are the hurdles?
o None
Zachary Shea
e How many hours have | worked since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Prepared for the showcase
o Completed the Introduction Video
o Completed the Demonstration Video
e What is planned to be done until the next scrum meeting?
o Continue working on the final document
o What are the hurdles?
o None



